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MEMORANDUM

TO: Jason Yarborough, Interim City Manager

FROM: Michael Vuolo, Interim Utilities Director

DATE: April 7, 2021

SUBJECT: March Monthly Department Report

Financial Overview

*> Budget:

Revenue:

o Main revenue lines for water and wastewater sales are currently at 45.56% and

46.16% respectively.
o The other thirteen miscellaneous revenues that make up the other 11% of the

physical environment revenue are billed so far at 47.55%.

o Water capacity fee revenues are at 40.28% billed and wastewater capacity fee
revenues are at 72.72% billed.

Expenditures:

o Personnel Expenditures are at 42.77%

o Operating Expenditures are at 43.35 %

o Debt & Capital Expenditures are at 15.94%

Capacity Fee Revenue:

The following new permit applications were received:

o 28 new single family residences - Pulte Homes 28 ERCs

o 24 new single family residences - platted lot/infill/expansion area 24 ERCs
o 14 new single family residence - M/I Homes/Oasis 14 ERC
o 10 new single family residences - Mattamy Tampa 1 0 ERCs

o 67 new single family residences - Lennar Homes 67 ERCs
o 1 new commercial - 13851 Tamiami Trail - 1 ERCs

o 1 new commercial - 14277 Tamiami Trail - 0 ERCs



ACTIVITY MARCH 1, 2021 THROUGH MARCH 31,2021
ADMDSTISTRATION

Phone Calls
Online Service Requests

Paper Billing Statements Generated
Final Billing Statements Generated
EBills Sent
Accounts Bank Drafted
Lockbox and EPay Payments Received

Credit Card Payments Received
Click2Gov Payments Received
Click2Gov Recurring Payments Received
IVR Payments Received
New EBill Registrations

Liens recorded with Sarasota County Clerk of the Court

Liens Satisfied

Backflow Testing/Installation Notifications

4,022
13

16,296
357

10,429
6,758
6,239

5,550
4,993
2,861
2,141

245

1
3

1,731

Myakkahatchee Creek Plant Water and Peace River Water produced (million
gallons)

Reverse Osmosis water produced (million gallons)

Average Daily Flow (Need demand) for the City of North Port
(million gallons per day)

Rain (inches)

73.361

30.969

3.295

.71

Total Flow (million gallons)

DIW Flow (million gallons)
Reclaimed Water Flow - All others (million gallons)
Reclaimed Water Flow - Sabal Trace (million gallons)
Reclaimed Water Flow - Heron Creek (million gallons)
Chemicals - Bleach (gal)

Wet Solids Dewatered in Centrifuge (gal)

Leachate Received (Gallons)

56.12

26.16

4.983
1.637

23.214

8326
851679.0

525506.0

Total Flow (million gallons)

DIW Flow (million gallons)
Chemicals - Bleach (gal)

Wet Solids Dewatered in Centrifuge (gal)

14.15

14.23

2598
95,383.0
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FIELD OPERATIONS
New Water Meters Installed - installation of water meters to new residential or

commercial properties.

New Water Meters Installed - Pilot Project Only (Project installations to date: 191)

Meter Boxes Replaced - meter boxes that have been damaged are replaced.

Meter Risers Installed - pipe that is installed to raise the water meter.

Cleaned and Televised gravity lines (in feet)

Water Services Repaired/Replaced - residential or commercial water service lines that

have failed, generally due to age, are repaired or replaced.

Water Quality Calls - response to customer calls regarding water quality issues (taste,

odor).

Sewer Services Repaired/Replaced - residential or commercial sewer service lines

that have failed, generally due to age, are repaired or replaced.

Water/Sewer Locates - the marking of existing water and sewer infrastructure to

prevent contractors from damaging.

Work Orders - work requests generated by office staff that are performed by field

staff.

Flushing (hours) - number of hours that staff needs to spend flushing water mains in

order to stay in compliance with regulatory agencies.

Backflow Verifications, Repairs, Replacements, Tests, and Certifications

Respond to Customer

METER READING
Water Meters Read - number of water meters read during the month.

Meter Readings Verified - follow up meter reads requested by staff or customer

because of an unusually low or high reading.

Meters Shut off for Nonpayment - number of water meter shut off for nonpayment of

utility bill.
Meter Reader Work Orders - work requests generated by office staff and performed

by meter reading staff.

92

2

0

0

1987.9

1

4

7

1,267

712

83

23

57

24,349

103

0

556

CURRENT PROJECTS AS OF MARCH 2021

ADMINISTRATION

1

Project Name
Lien Process

Background
In December 2010 staff
began placing liens on

properties with balances
outstanding more than 120

days.

Update
In March, we collected $4,017 for a total to date
collected of $1,886,253 on lienable accounts. In
December of 2010, over $710,000 in unpaid
Utility bills was over 120 days old. Since then, the
high has reached over $879,000. Due to the lien
program, just about $190,000 is now over 120
days old and the majority of that amount is liened.
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2

4

5

Public Utility Advisory
Board

(PUAB)

Outreach

Comprehensive Planning

SWFWMD Cooperative
Funding FY21
Applications

Meets monthly to review
and make recommendations

on water/sewer utility
issues.

Reaching out to the
community and

intergovernmental relations.

Reaching out to the
community and

intergovernmental relations.

Update Utilities elements
and sections of other
elements impacted by

Utilities.

SWFWMD Cooperative
Funding FY21 Application:

1) Looping Project
2) Direct Potable

Reuse Feasibility
Study

• PUAB was unable to establish a quorum and did
not hold a monthly meeting in February.
• Future agenda items will include discussion on
septic tank inspections, approval of 2021 meeting
schedule, annual report, and Sunshine Law

training.

Staff provided the following outreach services:

• Attended North Port Chamber Economic
Development committee meeting - virtual

• Attended North Port Chamber Government
relations committee meeting - virtual

• Attended and photographed North Port
Chamber breakfast meeting regarding Sarasota
County surtax.

• Met with septic to sewer consultant, Jones

Edmunds. A meeting will be held in early March
with Jones Edmunds to discuss available
resources, current materials, and to establish an

outline of outreach efforts regarding the septic to
sewer transition in the future.

• Created slides for the Community Input Budget
presentation.

• Created slides and presentation for Chamber
Lunch & Learn

• Shot and produced video and graphics for the
2021 Wyland National Mayors Challenge on
Water Conservation.

• Social media posts regarding Sarasota Surtax,

road closures due to UTL projects, Rick
Newkirk's memorial. North Port Blvd valve
replacement, and FOG information

ONGOING: Planning has requested staff to
prepare for the ULDC rewrite.

A The revised proposal has been received and is
in the process to be approved. Comments

received from the SWFWMD on the CDM Smith
scope on 2/26/21. The RFB and supporting
documents have been prepared and were

submitted to Purchasing for FY202 1 for the
Looping Project. The project had the bid opening
on February 23,2021.
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Stantec evaluated the bids. Left Coast Utilities
was the lowest bidder and their contract will be
approved at the 5/6/2021 Commission Meeting.

Project Name
Water Treatment Plant
Enhancement Project

Aquifer Storage &
Recovery (ASR)

Water Transmission on

San Mateo from Price
Blvd. to Hillsborough

Structural Analysis

Ortiz (Long Run)

Pan American and

Biscayne Bridges

Background
The last piece of this long-
term project is the transfer

pump project.

ASR well is regulated and
permitted by DEP.

The scope of this project is
to design, permit, bid and
construct approximately

14,500 LF of 12-inch water
main along the east side of

San Mateo.

This project is intended to
determine the current

structural integrity of the
existing surface water

treatment plant before
significant investments are
made in piping galleries,
pumping equipment, etc.

The original side of the
plant was constructed in

approximately 1962 and the
second side in 1974.

Newl6"WMonUS41
between Ortiz Blvd. and

North Port Blvd.

(Approx. 7,7800 LF)

Replace WM attached to
bridges with HDD WM

Update
Construction is ongoing. A construction progress

meeting was held on 12/29/2020 with the City,
Garney, and Stantec. Construction continues in

accordance with the project schedule.

Cardno has prepared a plan for the next steps
which is currently under review by FDEP.
Cardno and the City are awaiting a response from
FDEP. Cardno has followed up with FDEP to see
ifFDEP has met internally to discuss the ASR
Project. We are awaiting a response from FDEP.

The construction contract was presented to

commission on 12/8/2020. The pre-construction
meeting will be conducted on 1/6/2021.
Construction is ongoing in accordance with the
project schedule.

On 12/18/2020, a project kick-off meeting was
held with CDM Smith and the City. CDM to
provide first draft of the submittal on April 9th
and is progressing in their design.

Construction is ongoing in accordance with the
project schedule. The project is ahead of
schedule.

SDR9 will be installed per plan, there is a CO for
a time extension due to procuring the SDR9. The
Contractor is awaiting delivery of the SDR9.
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Water Treatment Study

Haberland/Woodhaven/N
Toledo Blade/Ortiz

Bridges - WM
Replacement

Looping Project - FY
2021

1-75 and Sumter WM

Potable Reuse Feasibility

Study to look at possible
alternative water sources

Replace WM attached to
bridges with HDD WM

Water Main Looping
Project

WM at 1-75 and Sumter

Study to determine
feasibility

1/29/2021 - CDM provided a revised skeleton
draft report for City review. CDM has requested
a time extension for this project. There was a
meeting on March 29 to discuss the project status
and review project alternatives.

The Work Assignment with ISS for the design
has been finalized. The design kick-off meeting
was held on March 25, 2021.

The WA with ISS was approved at the 3/23/2021
Commission meeting. The design kick-off
meeting is scheduled for April 2,2021.

• 90% Design Plans Submittal: 121 Days from
NTP (April 23, 2021)
• Permit Submittal: 142 Days from NTP (May 14,
2021)
• Issued for Bid: 186 Days from NTP (June 28,
2021)
Design is ongoing by Stantec.

Final scope and fee were sent to purchasing to be
processed. SWFWMD provided comments to the
City on 2/26/2021 on the scope and fee. This is
on the 4/13/2021 Commission Agenda for

approval.

Project Name
Southwest Wastewater
Reclamation Facility

Background
The West Villages

Improvement District
(WVID) is required to

construct a wastewater plant

to serve their

developments, currently

planned to be operational by
January 2020.

Update

The City and Gamey continue to coordinate on
warranty items. Most warranty items have been

addressed and we are working on some additional
programming issues found and Lightning
Protection enhancements with Gamey and Bailey
Engineering.

FIELD OPERATIONS

Project Name

Valve Program

Hydrant Program

Background

Essential for proper
maintenance of the 3,257

valves.

Essential for the proper
maintenance of the 1,900

hydrants.

Update

28 valves were exercised in March

106 hydrants serviced.
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3

4

5

6

7

8

9

Meter Program

Safety Program

2019/20 Inflow &
Infiltration (I&I)

Program

Lucity Implementation

Price Blvd. Widening

Utility Admin & Field
Ops Building

Backflow

Replacing old meters with
new radio read meters.

Safety meetings are held
every month to discuss

various safety issues.

The project implements
measures for controlling

I&I in the sewer collection
system.

Asset management program

utilized to improve
efficiency and reduce costs

associated with repair and
maintenance of Utilities
infrastructure.

Utilities design/engineering
for potable water and
wastewater in connection

with Price Blvd. Widening
project U15PW1.

Needs and site selection
analysis, design, permit and
construct a new

administration and field
operations building. The
existing building is not
adequately sized for the
number of staff currently
working out of the building.

Utilities is required to
oversee the cross

connection control program

per Florida Department of
Environmental Protection.

ER-148 Change Out-36

Topic:

Corona-virus

Staff is working on the first work assignment for
manhole rehabilitation and lining.

Ongoing development includes customizing work
order forms based on Utility personnel feedback
for the specific needs of each subdivision of the
Utility. We are now working on data harvesting
from Lucity for reporting purposes utilizing
Crystal Reports. Utility staff are helping with the
development of the various forms that are
specific to what asset they are working with by
developing and editing their specific forms.
The Utility Warehouse staff have been busy
adding inventory and now can issue parts to
individual trucks which allows for better tracking
of inventory used.

They have also been with working on other
modules within Lucity to further development
and create new functionality of the program.

On 3/4/2020 we received an updated cost estimate
- Utilities = $3,2948,384 and the Total Project =
$32,754,745.50.

Utilities is moving forward with the process to
purchase the Pan American site. An agreement for

due diligence on the Pan American site will be
finalized and submitted for City legal review by
the beginning of April. A 60-day due diligence
period will follow an executed agreement.

We are also in the final stages of developing a
Backflow tester test entry system where the
Backflow testing company/tester can log into the
system and enter their own data thus reducing the
manual entry of the testes by Utility staff.
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Neighborhood Expansion

10

The project is to extend
water/wastewater residents

throughout the city in a
methodical, economical

manner to maximize

efficiency and minimize
cost. This project is part of
UPROGRAMNEP.

Early March Jones Edmunds had a kick-off
meeting with the City for the Public Messaging
project. As a result of the RLI process for the first
phase of the neighborhood expansion, Kimley
Horn was selected as the consultant for the design.

The goal is for the Kimley Horn contract to be
approved at the 4/27/2021 Commission Meeting.
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